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Spolecnost METROPROJEKT Praha, a. s,
ma déle nez padesatiletou historii a je
,podepsana’ pod mnoha vyznamnymi
dopravnimi stavbami nejen v nasem
hlavnim meésté.

-

\ ovy generélni Feditel firmy Ing Vladimir Seidl ném priblizil nej—
o ského metra.
i £ R Ve funkci jste na zacatku roku vystridal Ing. Krasu. Jaké ukoly ci
@ . 3% vyzvy pied vami stoji?

Mym cilem je, aby byl Metroprojekt i nadale Spickovou projektovou
firmou zejména v oblasti dopravnich staveb. Z nejblizsich cild je to
urcité zdarné dokonceni pfipravy souboru staveb zelezni¢niho spo-
jeni Prahy s Kladnem a Letistém Vaclava Havla. Ziskani uzemnich
rozhodnuti a stavebnich povoleni v intravilanu hlavniho mésta je
velice naro¢nou c¢innosti a béhem na dlouhou trat. Bojujeme s od-
parci stavby, kdy kazdy podporuje moderni kolejové spojeni centra
mésta s letiStém, ale pouze v pripadé, Ze trat nepovede kolem jeho
domu nebo zahradky. Rychlosti projednani nepfida ani nadmérna
opatrnost a nékdy nedodrzovani spravnich Ihit na strané dotcenych
organizaci a méstskych Grada. Pres vySe uvedené problémy se ndm
se Spravou Zeleznic podarilo v poslednich meésicich zahgjit realizaci
nasich projektl v usecich Kladno — Kladno Ostrovec a Praha Bubny
— Praha Vystavisté. Z dalSich usekd ma nejblize k zahajeni stavba
Praha Ruzyné — Kladno. Co se tyka vnitfnich proces Metroprojektu,
chci dokoncit kompletni digitalizaci obéhl dokumentl a zavedeni
softwaru na spravu soubor(, uzivatell a procesd. Mezi mé priority
patfi dalsi rozvoj 3D projektovani metodou BIM.
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Jednim z hlavnich prazskych projektli je vystavba trasy D praz-
ského metra. Dafi se postupovat podle planu, nebo se objevily
néjaké zaludnosti?

Harmonogram pfipravy a realizace trasy metra I.D, nastaveny Do-
pravnim podnikem hl. mésta Prahy, se zatim dafi plnit. Podle n&j by
mél byt Gsek Pankrac — Nové Dvory dokoncen a zprovoznén do roku
2029. Vystavba inicia¢niho Useku Pankrac — Olbrachtova je v pIném
proudu od lofAského dubna. Problém muze nastat, pokud po vy-
hodnoceni nabidek na realizaci druhého useku Olbrachtova — Nové
Dvory se néktery z ucastnikd odvola k UOHS, tak jako tomu bylo
v prvnim useku. To by pak mohlo zna¢né zpozdit i zprovoznéni prv-
niho Useku. Co se tyka pokracovani projektové pfipravy, povazuji za
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spravné rozhodnuti DPP zaméfit se na pokracovani pfipravy projek-
tu z Pankrdce na sever smérem na nameésti Miru, protoze az propoje-
nim linek D a A se odleh¢i trase C.
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,Mym cilem je, aby byl Metroprojekt i nadale Spickovou projektovou firmou zejména

v oblasti dopravnich staveb.

Jak postupuje modernizace stavajicich stanic metra?
Rekonstrukce stanic metra nabrala za posledni roky na
intenzité, coz mé tési nejenom jako feditele projektové
firmy, pro niz je tento typ zakdzek jednim z hlavnich
predmétl podnikani, ale i jako Prazana, ktery sluzeb
MHD v metropoli pravidelné vyuziva. V soucasné dobé
probihaji rekonstrukce stanic metra Jifiho z Podébrad
a Florenc C. Letos chceme dokoncil tendrové dokumen-
tace pro vybér zhotovitele rekonstrukci stanic Ceskomo-
ravska a Flora. Na zacatku roku jsme zahdjili i prace na
dokumentaci pro stavebni povoleni rekonstrukce stanice
Hradcanska.

V Praze je pomérné velkym tématem rozvoj tramva-
jovych trati. Hodné diskutovany je navrat koleji na
Vaclavské nameésti, ale i nové traté, které zlepsi do-
pravni obsluznost okrajovych casti Prahy... Jaka je
situace?

Rozvoj tramvajovych trati v Praze zaziva boom, ktery za
svou témér tricetiletou profesni kariéru nepamatuji. Od-

DN 01/23

Ing. Vladimir Seidl

stupujici vedeni hlavniho mésta si to stanovilo jako jednu
z priorit a véfim, Ze to nové bude v nastoleném trendu
pokraCovat. Vedle béZicich staveb Modfany — Libu$ a Di-
vokd Sarka — Dédinska bude v Unoru zahajena realizace
stavby Holyné — Slivenec. Nase spole¢nost nyni pracuje
na projektech tramvajovych trati Libus — Nové Dvory,
Kobylisy — Bohnice a nové trati v ul. PoCernickd. Navrat
tramvaji na Vaclavské nameésti je opét o krok blize. Je to ze
vsech nasich zminénych projektld mozna ten nejviditelnéj-
si. Ale ma i svij velky provozni vyznam, nebot tak vznikne
paralelni trasa k nejvytizengjsi trati I. P. Pavlova — Jecna
— Karlovo namésti. | banalnf kolize v tomto Useku dnes
dokaze zkomplikovat tramvajovou dopravu ve velké ¢asti
mésta. Pro trat na Vaclavském namésti nabylo na prelo-
mu roku pravni moci stavebni povoleni a v soucasné dobé
probiha soutéz na vybér zhotovitele stavby. Zde musim
podotknout, Ze ziskani stavebniho povoleni se namiis vy-
datnou podporou vedeni mésta povedlo v rekordné kratké
dobé, a chtél bych timto podékovat vsem koleglim, ktefi
se 0 to zaslouZili.

ING. VLADIMIR SEIDL (*1971)

1989-93 CVUT, Fakulta elektrotechnicka,
obor telekomunikace a sdélovaci
technika

1993-95 ZCU Plzen, Fakulta elektrotechnicka, I
obor silnoprouda elektrotechnika

1995-99 SUDOP Praha — projektant
silnoproudych rozvod( a osvétleni

0d 1999 METROPROJEKT Praha — vedouci elektrotechnické-
ho strediska (do 2006); obchodni reditel (2007-22),
od 1. 1. 2023 generalni reditel

Zatim jsme se zamérili jen na Prahu. Které vase pro-
jekty se realizuji mimo hlavni mésto?

V prosinci lonského roku byla do zkusebniho provozu uve-
dena stavba tramvajové trati z Osové ke Kampusu Ma-
sarykovy univerzity v Brné. Je to za posledni roky nase
nejvétsi dokoncena realizace projektu méstského doprav-
niho systému. Trat vede z vétsi &asti v tunelu a soucasti
je i podzemni zastavka Zelena brana. V Zeleznic¢ni stanici
Ceské Budéjovice probihd rekonstrukce historické vyprav-
ni budovy. V Sofii se realizuje historicky nejvétsi zahranicni
zakazka Metroprojektu — tfeti linka metra. Zde mi nezby-
va nez zavidét koleglim v Bulharsku rychlost povolova-
cich proces(. V roce 2010 jsme zahdjili projektové prace na
dvou novych linkach metra, trase D v Praze a treti lince
metra v Sofii. V Sofii je v provozu jiz 12 stanic z celkovych
18. Trasa D v Praze se oproti tomu zacala stavét teprve
v lonském roce.

Z vasich odpovédi vyplyva, Zze se Metroprojekt sou-
stredi predevsim na kolejové dopravni stavby. Chys-
tate se zaméfit i na jiné systémy dopravnich staveb,
popt. jiné odvétvi stavebnictvi?
Rozsifenim portfolia Metroprojektu jsem se zabyval jiz ve
své predchozi pozici obchodniho Feditele. Kazda spolec-
nost lépe odolava krizim, pokud ma tzv. vice rozeviené
nbzky a umi se prosadit i v dalSich oblastech mimo svj
core business. Jedna véc je ziskat zakazku v oboru pro vas
netradi¢nim a druhd véc je Uspésné ji zvladnout vlastni-
mi kapacitami nebo s pomoci subdodavatell. Pri snaze
o pronikani na novy trh se s vami nikdo moc spojovat ne-
chce, protoze mu zvysujete konkurenci a ve vysledku be-
rete praci. Jedind moznost je ziskat v novém oboru uzna-
vané odborniky. Prildkat do zaméstnaneckého poméru
celou skupinu je slozité a dnes témér nemozné, a tak jsme
Sli cestou akvizic zavedenych mensich firem, s kterymi
jsme v minulosti pracovali na spolec¢nych projektech. Za
posledni tfi roky se nam podafrilo ziskat vétsinové podily
ve spolecnostech PK Ossendorf a AGA — Letisté a vstoupit
tak na trh projektovani silnicnich, dalni¢nich a letistnich
staveb. Do budoucna nevylucuji, Ze budeme takto pokra-
Covat i v segmentu projektovani pozemnich staveb.  AK
FOTO: Archiv METROPROJEKT
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METROPROJEKT Praha, a. s., has more than fifty years of history and is
behind many important road structures, not only in our capital.

he new general manager, Ing. Vladimir Seidl, told us
about the nearest goals awaiting Metroprojekt - and
it is not just the D underground route in Prague.

At the beginning of the year, you replaced Ing. Krasa
in his post. What tasks or challenges are ahead of
you?

My goal is for METROPROJEKT to continue to be a top
project company, especially in the field of road structu-
res. As for the closest goals, it is certainly the successful
completion of the preparation of the group of buildings
for the railway connection between Prague and Kladno
and Vaclav Havel Airport. Obtaining zoning decisions and
building permits in the inner city of the capital is a very
demanding issue and a long process. We fight constructi-
on opponents, where they all support a modern rail link
between the city centre and the airport, but only if the
track does not run past their house or garden. Even exce-
ssive caution and sometimes not obeying by administra-
tive deadlines on the part of the concerned organizations
and municipal authorities do not accelerate the process.
Despite the above-mentioned problems, we have lately
managed, in co-operation with the Railway Administra-
tion, to start the implementation of our projects in the
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sections of Kladno — Kladno Ostrovec and Praha Bubny
— Praha Vystavisté. As for the others, the Prague Ruzy-
né — Kladno section is closest to construction. Regarding
METROPROJEKT's internal processes, | would like to com-
plete a comprehensive digitization of document circula-
tion and the introduction of software for managing files,
users and processes. My priorities also include further de-
velopment of 3D design using the BIM method.

One of the main projects in Prague is the constructi-
on of the D underground route. Is it going according
to plan, or have there been any guiles?

The schedule for the preparation and implementation
of the I.D underground route set by the Prague Public
Transport Co, Inc,, is still being fulfilled. According to
them, the Pankrdc — Nové Dvory section should be com-
pleted and put into operation by 2029. Construction of
the initiation section Pankrac — Olbrachtova has been
in full swing since last April. A problem may arise if one
of the participants appeals to the UOHS after the eva-
luation of offers for the implementation of the second
section of Olbrachtova — Nové Dvory, as was the case
in the first section. This might delay the opening of the
first section significantly. As for the continuation of the

ING. VLADIMIR SEIDL (*1971)

1989-93 CVUT, Faculty of Electrical Enginee-
ring, field of telecommunications
and communication technology

1993-95 ZCU Plzef, Faculty of Electrical 'l
Engineering, field of high-current
electrical engineering

1995-99 SUDOP Praha - designer of high-current distributi-
on systems and lighting

0d 1999 METROPROJEKT Praha - head of the electrical
engineering centre (until 2006); business manager
(2007-22), from 1st January 2023 general director

project preparation, what | consider the right decision
is for the DPP to focus on the continuation of the pro-
ject preparation from Pankrac to the north towards Miru
Square, because the C route will not be relieved until the
D and A routes are connected.

How is the modernization of the existing under-
ground stations progressing?

The rate of reconstruction of underground stations has
increased in recent years, which pleases me not only as
the director of a project company which considers this
type of contract as one of the main lines of business, but
also as a resident of Prague who regularly uses public
transport services in the metropolis. Reconstructions that
are currently being renovated include the Jifiho z Podé-
brad and the C Florenc stations. This year, we want to
complete the tender documentation for the selection of
a contractor for the reconstruction of Ceskomoravska
and Flora stations. At the beginning of the year, we also
started work on the documentation for the building per-
mit for the reconstruction of the Hrad¢anska station.

The development of tram lines is a relatively big to-
pic in Prague. What is the topic of discussion is also
the return of the tracks to Wenceslas Square, as well
as new lines that are to improve transport services in
the peripheral parts of Prague... What is the situati-
on like?

The development of tram lines in Prague is experiencing
a boom that | do not remember in my almost thirty-year
professional career. The outgoing leadership of the ca-
pital has set this as one of their priorities, and | believe
that the new one will continue the established trend. The
implementation of the Holyné — Slivenec construction
will begin, alongside the ongoing Modfany — Libus and
Divoka Sarka — Dédinska constructions, in February. Our
company is now working on the projects of Libus — Nové
Dvory, Kobylisy — Bohnice tram lines and the new line
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in Pocernickd Street. The return of trams to Wenceslas
Square is one step closer. It is perhaps the most visible
of all our aforementioned projects. But it also of a great
operational significance, as it is to create a parallel rou-
te to the busiest I.P. Pavlova — Jecna — Karlovo nameésti
line. Even a banal collision in this section can nowadays
complicate tram traffic in a large part of the city. At the
turn of the year, the building permit for the track on
Wenceslas Square took effect, and a competition for the
selection of a construction contractor is currently under-
way. There | must point out that we were able to obtain
a building permit in record time, also thanks to the gene-
rous support of the city management, and | would like
to thank all my colleagues who were responsible for this.

So far, we have only focused on Prague. Which of
your projects are implemented outside the capital?
The tram line from Osova to the Masaryk University Cam-
pus in Brno was put into trial operation last December. It
is our largest completed urban transport system project
in recent years. The track runs for the most part in a tu-
nnel, and the Zelena brana underground station is part of
it. Reconstruction of a historic station building in Ceské
Budéjovice is underway. METROPROJEKT's largest ever
foreign contract — the third underground route — is being
implemented in Sofia. There | can only envy my Bulgarian
colleagues the speed of the permitting processes. In 2010,
we commenced project work on two new underground
routes, the D route in Prague and the third underground
route in Sofia. In Sofia, there are already 12 stations out
of a total of 18 in operation. The D route in Prague, on the
other hand, was only commenced last year.

Your answers show that METROPROJEKT focuses
mainly on rail structures. Are you going to focus on
other transport construction systems, or possibly
other construction industry?
| was already involved in the expansion of METROPRO-
JEKT's portfolio in my previous position of a sales di-
rector. Every company is able to resist crises better if it
has so-called more open scissors and if it is able to assert
itself in other areas outside of its core business. One thing
is to get a contract in a field that is not traditional for
you, and another thing is to handle it successfully with
one's own capacities or with the help of subcontractors.
No one wants to associate with you much when trying to
break into a new market, because you increase their com-
petition and take away work as a result. The only option
is to get recognized experts in the new field. Attracti-
ng the entire group to employment is difficult and al-
most impossible today, so we took the route of acquiring
smaller established companies with which we worked on
joint projects in the past. Over the past three years, we
have managed to acquire majority shares in PK Ossendorf
and AGA — Airport, thus entering the market for desig-
ning road, motorway and airport constructions. As for the
future, | do not rule out that we will also continue in this
way in the segment of designing building constructions.
AK
Photo: METROPROJEKT Archive
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